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Impact of changes - summary

Laboratories need to have and UKAS needs to.assess the
effectiveness of:

1. Policy statements to show the commitment of top management to:

= The management system and to its improvement [, 4.1.5 a), 4.2.3, 4.2.2 ¢),
4.2.7];

= Effective communication within the organisation on matters including
personnel roles [4.1.5 K)], effectiveness of the management systems[4.1.6]
and the importance of customer and regulatory requirements [4.2.4].

. Systems/processes to:
Obtain and act on feedback from customers [4.7.2];
Address continual improvement of the systems [4.10, 4.12.1]

Ensure that management review agenda include the management system
itself and opportunities for its improvement [4.2.2, 4.15.1];

Evaluate the effectiveness of training actions [5.2.2];
= Take planned action should QC data fall outside limit values [5.9.2].

D
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